Our Vision
A healthier community
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Our Purpose Strategic Plan
To serve our community by providing health, wellbeing 2 O 2 2_2 0 2 5

and community services; fostering an environment that
ensures access to care; and enabling individuals to
understand and make better health decisions.
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Our 3-Year Strategic Priorities

The areas we will focus on over the next 3 years to move us towards our 10-year aspirations:

Engaging deeply with
our community

Laying and building on the
foundations for growth

Building strong partnerships to Empowering and enabling

deliver integrated care our team
High-quality, safe and
adaptable care that creates
better consumer outcomes
Our Values
Accountability Integrity Respect and Professionalism Partnerships

individual care



